Project Final Report for

Professional Services Advancement Support Scheme (“PASS”)

1. Project Details
1.1 Project Reference No. PS173003
1.2 Project Title Hong Kong Construction and Infrastructure Professionals
Enhancement Scheme for Belt and Road Countries
1.3 Grantee Dashun Foundation
1.4 Collaborating (1) Association of Engineering Professionals in Society Limited
Organisation(s) (1) The Hong Kong Independent Non-Executive Director
Association
1.5 Implementation Agent(s) : Nil
1.6 Sponsoring
Organisation(s) Nil
1.7 Consultant(s) Nil
1.8 Project Co-ordinator (Name) Ir Dr Raymond HO  (Post title) Chairman
Chung-tai
1.9 Deputy Project (Post title) Council; Executive
Co-ordinator (Name) Dr LUI Sun-wing Committee Member; Advisor
1.10 Project Period (duration) : from 01/10/2018 to 30/09/2019 ( 12 months)
1.11 Major Beneficiary
Sector(s) Building and construction-related services
1.12 Approved PASS Grant

(HKS)
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2. Project Implementation

2.1 Project Summary
(Please give a summary of the project including objectives, deliverables and target professional service sectors within

100 words.)

The objective is to facilitate the exchange and understanding of the building, construction and
infrastructure sectors and other related professional sectors for developing the market in Belt &
Road countries as well as promote the opportunities and information of the development in
ASEAN countries. In the seminars, participants are provided with the knowledge and norms of
Belt & Road Initiative and information and culture of those Belt & Road countries and the
speakers shared their experience and what may occur in projects, such as financial consideration
of project investment, as well as promoting Hong Kong professional services, including legal
services of arbitration and mediation and safety training and standard of construction activities.

2.2 Project Deliverables

(Please compare the actual results achieved with the agreed targets for each item.)

Actual Results Achieved
Agreed Targets (Please submit copies of all relevant supporting materials, e.g.
proceedings, attendance records.)
o Date /
D Date/ . Beneficiaries Deliverables Beneficiaries
eliverables (estimated no. of local / . .
) ; . (with actual (actual no. of local / non-local participants)
(with quantity) non-local participants) quantity)
01/02/2019 — 450 participants Completed 400 participants
31/08/2019 (150 participants x
3 seminars) 27/02/2019 (For Hong Kong professionals: 89% of
Three half-day 11/05/2019 the target met)
seminars in 29/08/2019
Hong Kong

2.3 Project Promotion and Dissemination
(Please compare the actual means used / outcomes with the agreed activities for each item.)

Actual Means Used / Outcomes
(Please submit copies of all relevant supporting materials, e.g. posters, leaflets,
invitation letters, publications, website printouts, dissemination e-mails,
newsletters, feedback surveys and analysis.)

Agreed Activities

(a) For Project Promotion:
Online promotion on the website of | The details of the seminars were uploaded to the said websites for
the organisation and collaborating | registration.

organisations

Email circulation of the programme | Email promotion of the seminars to circulate to the members of the
promotion to members organisation and collaborating organisation.

(b) For Dissemination of Project Deliverables:
Summary of each seminar to be | Recap of each seminar including photos and speakers’ presentation
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Actual Means Used / Outcomes

(Please submit copies of all relevant supporting materials, e.g. posters, leaflets,

Agreed Activities e o S e b .
invitation letters, publications, website printouts, dissemination e-mails,
newsletters, feedback surveys and analysis.)
uploaded to websites slides (if any) have been uploaded to below websites:

1% seminar:
http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%a%e
9%a6%99%e6%b8%afYee5%b7%as %ee7%a8%8b%eS5 %8 1%8a%eS %91 bae
e5%bb%ba%e5%b0%88%e6%a5%ad%e6%81%90%e5%8d%87%e8%a8% 88
Voe5%8a%83 Y%oe7%ac%ac%ed%b8%80%e6%ac%a l %e7%a0%94%e8%a8 %)
8e

2" seminar:
httg://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%68%b7%af%e|
9%a6%99%¢e6%b8%af%e5%b7%a5%e7%a8%8b%e5%81%8a%e5%91%ba%
e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8%90%e5%8d%87%e8%a8%88
%6e5%8a%83-%e7%ac%ac%e4%ba%8c%e6%ac%al %e7%a0%94%e8%a8%
8e

3rd seminar:
l_1ttg://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%68%b7%af%d
Oﬂa 00990 0660 Ob80 Oaf‘) 06500b70 9 9 9 9 9 9 9 9
e5%bb%ba%e5%b0%88%e6%a35%ad%e6%81%90%e5%8d%87%ec8%a8%8 8
%0e5%82%83 %e7%a0%94%e8%a8%8¢%e6%9¢%83-2019-08-29/

3. Achievements and Grantee’s Evaluation of the Project

3.1 Number of participants and eligible beneficiaries

Project Deliverables Eligible Number of Beneficiaries (if known)

(1)  Three half-day seminars in Hong Kong 400 Hong Kong professionals

(Building and construction related services: 250
Business consultancy services: 130

Legal services: 20)

3.2 Feedback from participants / users / professional services sectors

Participants generally considered the programme could meet the objectives. In the first seminar, some
participants suggested to involve topics of legal-related professional services. As for the second and
third seminars, there were suggestions for having financial-related professionals as speakers to share
their knowledge and experiences. There is also feedback on arrangement of the seminars, such as
venue and catering services.

3.3 Dissemination of project deliverables to relevant professionals

A summary of each seminar is uploaded onto websites, including photos, speakers’ presentation slides
of speech and video recording of the seminars.

3.4 PASS and other objectives reached (May choose more than one)
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http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%af%e9%a6%99%e6%b8%af%e5%b7%a5%e7%a8%8b%e5%8f%8a%e5%9f%ba%e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8f%90%e5%8d%87%e8%a8%88%e5%8a%83%e7%ac%ac%e4%b8%80%e6%ac%a1%e7%a0%94%e8%a8%8e/
http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%af%e9%a6%99%e6%b8%af%e5%b7%a5%e7%a8%8b%e5%8f%8a%e5%9f%ba%e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8f%90%e5%8d%87%e8%a8%88%e5%8a%83-%e7%ac%ac%e4%ba%8c%e6%ac%a1%e7%a0%94%e8%a8%8e/
http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%af%e9%a6%99%e6%b8%af%e5%b7%a5%e7%a8%8b%e5%8f%8a%e5%9f%ba%e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8f%90%e5%8d%87%e8%a8%88%e5%8a%83%e7%a0%94%e8%a8%8e%e6%9c%83-2019-08-29/
http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%af%e9%a6%99%e6%b8%af%e5%b7%a5%e7%a8%8b%e5%8f%8a%e5%9f%ba%e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8f%90%e5%8d%87%e8%a8%88%e5%8a%83%e7%ac%ac%e4%b8%80%e6%ac%a1%e7%a0%94%e8%a8%8e/
http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%af%e9%a6%99%e6%b8%af%e5%b7%a5%e7%a8%8b%e5%8f%8a%e5%9f%ba%e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8f%90%e5%8d%87%e8%a8%88%e5%8a%83-%e7%ac%ac%e4%ba%8c%e6%ac%a1%e7%a0%94%e8%a8%8e/
http://dashun.org.hk/%e4%b8%80%e5%b8%b6%e4%b8%80%e8%b7%af%e9%a6%99%e6%b8%af%e5%b7%a5%e7%a8%8b%e5%8f%8a%e5%9f%ba%e5%bb%ba%e5%b0%88%e6%a5%ad%e6%8f%90%e5%8d%87%e8%a8%88%e5%8a%83%e7%a0%94%e8%a8%8e%e6%9c%83-2019-08-29/

[ ] Increasing the exchanges and co-operation of Hong Kong’s professional services with their
counterparts in external markets

M Promoting relevant publicity activities

M Enhancing the standards and external competitiveness of Hong Kong’s professional services

[ ] Others

Please elaborate on how the objective(s) was/were met:

The programme provided an opportunity for engineering, construction and infrastructure professionals
to exchange with legal and financial professionals. Besides, the speakers revealed the up-to-date
information of Belt & Road countries and project investments, as well as the information of
professional services in financial and legal (e.g. arbitration and mediation) services, so as to enhance
their knowledge and understanding of Hong Kong's role in the national development strategy.

3.5 Opverall achievements of the project

The programme enhances the exchanges between the building, construction and infrastructure
professionals and other related financial and legal professionals. It promotes the information and
market development of Belt & Road countries and projects to the professional sectors so as to improve
their knowledge and understanding of Hong Kong's role in the national development strategy.

The Project Final Report is prepared by the Grantee.
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